“Iceberg Logistics”. Cold Storage Construction

Company: “VS Energy International Ukraine”, a large Ukrainian industrial group, has
established a Limited liability company “lIceberg Logistics* in order to develop a refrigerating
warehouse construction project - logistical center in city of Bucha (Kiev area).

Project: Iceberg Logistics plans to develop a chain of cold storage warehouses and logistics
centers within Ukraine.

Currently the Ukrainian cold storage and logistics market is extremely underdeveloped even in
comparison to other emerging economies in the region. The following information relates to the
currently planned configuration and rollout of a multi-temperature warehouse and distribution
logistics center in the city of Bucha, Kiev region. At this stage of development the size as well as
the speed of the rollout of the facility are flexible and can be amended. A full business plan and
market study has been prepared, and construction has commenced.

& Crossing toZhitomir Highway

The first facility to be developed near Kiev in the city of Bucha and will include:

e Integration of leading technology for inventory, order and transportation management
(WMS - warehouse management system) as well as refrigeration and energy
management.

e The owned 11.76 hectare site allows for significant growth and expansion (i.e. the site
allows for construction of an additional 32,000m?).

CapEx: USD 50,0 min




Financial and Technical Highlights of the Project

Parameter Value Unit of Measure
Land plot area 117 600 m?
Total area of the complex 64 565 m?2
Warehouse area, including docks 55020 m?
Office area 8 345 m?2
Other constructions area 1200 m?2
Estimated quantity of pallets in Iceberg operated Up to 50 000
sector
Investment Parameters Value
Total Investments Amount 50 min. USD
IRR (Internal Rate of Return), % 20%
NPV (q=13%) based on a 7 year period 25 min. USD
Capital Payback Period based on Net Income 4.5 years
Estimated Annual Return on Cap Employed % up to 33,6




“Ancoepr JIornctnke”.
CTponTenbCTBO CKNaga-xonognsibHUKa

KomnaHus: «BC EHepmkun VIHTepHEAWHN YKpanHa», KpynHas (hMHAaHCOBO-MPOMbILLIEHHASs
rpynna YkpauHbl, ocHoBana OOO «Aicbepr - JIOTUCTMKC» CheuuanbHO ANS peann3aumm
NpoeKTa Mo CTPOUTENLCTBY XOMOAULHOIO CKnafa — /IOTMCTUYECKOro LeHTpa B I. byuva
KwneBsckoii obnacTu.

MpoekT: Co3faHne CeTu CKNaLoB-XONOAULHUKOB M JIOTUCTUYECKUX LEHTPOB MO YKpanHe.
CTpouTenbCTBO MepBoro o6bekTa ¢ Nowanbo CKnagoB B 55 Thic. KB.M. B I. byya (Kunesckas
061.)

B HacTosiliee Bpemsi PbIHOK XONOAHOIO CKMafMPOBaHWS WM NOTUCTUKM B YKpauHe KpaiiHe
HEepasBUT flaXke B CPABHEHWN C APYTMM (HOPMUPYHOLLIMMMCS SKOHOMUKAMM B PETVOHE.

HuyxensnoxkeHHas MHAOPMaLMs ONMCLIBAET peasM3yeMyto B HAcTosILLEe BPeMs KOH(MIypaLmio
CKNafla-xonoaunbHUKa U NOrMCcTUYECKOro LeHTpa B r. byya KueBckoli o6nacTv. Ha gaHHOM
aTarne pasBWTWS, pasMepbl U CKOPOCTb peasm3auyi NPOoeKTa SBASKTCA AOCTATOYHO TMOKMMM 1
MOTYT ObITb M3MeHeHbl. [loAroToBneH GM3HEC MAaH W MCCMeAoBaHWe pPblHKA UM Hayato
CTPOUTENLCTBO.

= S

Jiceberg togistics WH I

\
I Warsaw/Highwa!

{ As® o
Yk

MepBbli 06BLEKT B NIAHUPYEMOI CeTK, peannsyemblil B I. bByya Knesckoli 061acTu, BK/IKOYaeT B
cebs:

e 1ICMO/b30BaHME HOBEMLIMX TEXHOMOMMIA B Mpreme, XpaHeHue, 06paboTKe U [OCTaBKe
ToBapoB (WMS — warehouse management system), a Take B ynpaBieHUM XON0LOM W
3HepronoTpe6neHnem.

e 3eMefbHbIA  y4aCTOK, HaxOAdALWMiAcs B COGCTBEHHOCTM, naowagsto 11,76 Ta
NPeAoCTaBNsAeT BO3MOXHOCTb A/19 3HAUYUTE/IbHOIO PacLLUMPEHUSA U Pa3BUTUS.

O6uwas ctommocTb MpoekTa: USD 50.0 m/H.



PUHaAHCOBbIE N TEXHUKO-3KOHOMMUYECKME NMapaMeTpbl NpoeKTa

MNapameTp 3HaueHue Ea. nmepeHus

Pa3mep y4yacTka 117 600 M2
O6uaa nnowaas KoMmrnekca 64 565 M?

Mnowaas CKNagos, BKIKOYAA LOKM 55020 M2

Mnowans othrcos 8 345 M2
[pyrve nnowagm 1200 M2

Konnuectso naseT — MecT, KOTOpble 06CNy>KNBaeT fo 50 000

ornepatop( 3a UCK/OYEHNEM TEX, KOTOPbIE CAAKOTCA B

apexay)
PurHaHCOBbIE NOKa3aTenn 3Ha4veHve
O6LWKMit 06bEM MHBECTULINI $50 MJH.
IRR, (Internal Rate of Return) 20%
NPV, (q=13%), 7-neTHuiA nepurof, $25 mH.
CpoK OKynaemocTu 4.5 net
Bo3Bpat Ha BMOXEHHbIA KanuTan [0 33,6%




